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NOTE:  Question #1 is compulsory. Attempt four questions from the rest. All questions carry equal marks. 
  Mobile phones and other electronic gadgets are not allowed.

Q1. 
Define the following (3.5 marks each – Total 14 marks)

1. Virtual Network Structure 

2. Matrix Structure

3. Organizational Design
4. Contingency Decision Making

Q2. 
Elaborate the components of external uncontrollable environment which force us to adapt with change. Illustrate with few examples. 

Q3. 
Define & differentiate between functional and divisional structure with some pertinent examples.

Q4. 
What is “Organizational Effectiveness”? Is it possible for managers to assess/measure organizational effectiveness? Explain. 

Q5.
Elaborate the term organizational culture with few examples, and explain what role the leaders play to shape organizational culture? 

Q6.  
Elaborate “Resource Dependence Theory” with few examples 

Q7. 
Write short notes on any two of the following (7 marks each – Total 14 marks)

I. Learning Organization 

II. IT impact on Organizational Design

III. Centralized & Decentralized Organizational Structure

IV. Collaborative Networks
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